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Dementia 
Friendly 
Sheffield

Commitment 1

Sheffield will become a dementia friendly 
city т where individuals, communities, 
organisations and businesses all support 
people with dementia to live as well as 
they can. 

Presenter: 

Grace Stead

Sheffield Dementia Action 
Alliance & Enrichment for 
the Elderly



Commitment 1: 
Dementia Friendly 
Sheffield

Grace Stead- Enrichment for the Elderly



Where do you 
go?



We want people 
with dementia 
to access 
Sheffield



What you said

¶There is a lack of understanding around 
dementia in the community

¶Transport barriers

¶7Å ÄÏÎȭÔ ËÎÏ× ×ÈÁÔ ÉÓ ÈÁÐÐÅÎÉÎÇ ÉÎ 
Sheffield for people with dementia

¶Lack of support for different 
communities



What are we 
going to do?

¶Tiered system of support for organisations and 
businesses to become more dementia friendly

¶Support transport providers to become more 
dementia friendly

¶Ensure there is service for different 
communities and information is available

¶Share organisations who are supporting 
dementia in Sheffield



Where do you 
go?



Any 
Questions?



Reducing the Risk 
of Developing 
Dementia 

Commitment 2

We will do more in Sheffield to prevent, 
reduce, and delay, the risk of developing 
dementia.

Presenter: 

Karen Harrison  
Sheffield City Council, 
Public Health



Commitment 2:

We will do more in Sheffield to 
prevent, reduce, and delay the 
risk of developing dementia. 

Findings from The Lancet Commission 2024

Karen Harrison,  Public Health; Sheffield City Council 



Decreasing Vascular Damage т 
ƽőċƣќƚШŊŸŸĬШŉŸƖШƣőĲШőĲċƖƣШċŰĬШĤũŸŸĬШ

vessels is also good for the brain
ÅReduce obesity and risk of diabetes
ÅStop smoking
ÅManage blood pressure and cholesterol to 
achieve healthy levels when possible
ÅReduce air pollution
ÅReduce risk of head injury



Reduce risk of nerves becoming 
damaged or diseased; Reduce stress 

and inflammation
ÅAddressing issues on previous slide

ÅPlus

ÅPrevention or treatment of depression
ÅEngaging in physical activity
ÅMinimise alcohol intake



Help the brain to keep developing 
and build reserve

ÅKeep the brain active through the life course 
from birth to older age

ÅPrevent and address hearing loss
ÅAddress visual loss/impairment

ÅIncrease social contact and participation



How are we addressing this?
ÅLife course approach to prevention, starting with 0 -19 

programme
ÅCommissioning NHS Health Check programme
ÅCommission lifestyle services such as weight 

management and stop smoking
ÅJoint approach across all statutory organisations

ÅJoint approach with Voluntary, Community and Social 
Enterprise organisations
ÅClean air strategy



DiagnosisCommitment 3

We will improve access to dementia 
diagnosis at the earliest possible stage 
for the people of Sheffield.

Presenters:

Dr Sarah Jones 
Norwood Medical 
Centre

Aparna Mordekar
Sheffield Memory 
Service

Daniel Blackburn  
NHS Neurology Service



Diagnosis 

of 

Dementia

We will improve access 

to dementia diagnosis 

at the earliest possible 

stage for the people of 

Sheffield.



Health Inequality

ÅEngage more with Ethnic Minority groups to address the 

below average diagnostic rates; 

 Understand what barriers prevent presentation;

 Use culturally appropriate tools to assess patients

ÅWork with Community Learning disability Teams to 

streamline diagnostic process: MDT with neurology & 

Psychiatry. 

ÅWork on assessment in primary care that can identify cases 

dementia earlier 

ÅReview access to service for hearing impaired people and 

increase access so assessments facilitated by signers

ÅN¯§§~ª® is^q|~«s« s| ®rk g~{{¯|s®· p~ª ®r~«k µr~ i~|í® 

wish to or find it difficult to attend secondary care services



ÅJ^®sk|®« §ªk«k|®s|q z^®k s| ®rksª ik{k|®s^ x~¯ª|k· ®~ 5Jí« «r~¯zi 

have option of receiving a community pragmatic diagnosis

ÅPatients who don't wish to attend the memory clinic should have 

the option of receiving a community diagnosis via GP or with 

support from the Old Age Mental Health Team

ÅAll patients post diagnosis should receive comprehensive and 

locally relevant offer of support, so they and their loved ones 

know who to reach out to in times of need

ÅSecondary care Dr's can consider making dementia diagnoses or 

collating evidence so GP's may be able to do so at a later point

Pragmatic diagnosis and 

Post diagnostic offer 



Commitment 3 ï Diagnosis - 

Sheffield Memory Service 

To reduce waiting times by 
meeting the national standard 

of referral to treatment in 6 
weeks. To ensure service users 
have appropriate support to 

wait well

Create a waiting well 
programme for service 

users

Diagnosis clinics run by 
Band 6 staff

Improve assessment 
documentation

Create a reminder 
process for 

appointments

Develop quarterly 
meeting for service users 

to feedback

Improve environment for 
carrying out assessments

Work with GP to refer 
earlier for CT scans

Increase staffing

Working more closely 
with GP surgeries

Send patient information 
leaflet with waiting list 

letter



Waiting Well Programme

To provide 
support to those 
on the waiting list 
and ensure that 
they can manage 
their memory 
problems in the 
community.

Done with co 
production with 
service users.

Had 5 groups till 
now and one next 
month. Service 
users and carers 
invited for the 
group.

Attendees feel 
they gain better 
peer to peer 
support with 
smaller numbers. 

Excellent 
feedback and 
some useful 
suggestions to 
improve further! 



Post 

Diagnosis 

support 

Post diagnostic 
appointments 
and groups for 

service users and 
carers

Sheffield Memory 
Services work 
closely with 

Carers centre and 
Dementia Advice 

Services

Mild Cognitive 
Impairment - post 

diagnostic 
support and 

follow up in clinic

Active research 
dept - offer 
research 

opportunities to 
get involved after 

the diagnosis



What is CognoSpeak TM?

ǒWeb-based platform that is accessible and is easy-
to-use

ǒChoice of 4 talking head that asks a set of questions

ǒArtificial Intelligence (AI) detects signs of cognitive 
ƛƳǇŀƛǊƳŜƴǘ Ǿƛŀ ŀ ǇŜǊǎƻƴΩǎ ǎǇŜŜŎƘ ϧ ƭŀƴƎǳŀƎŜΦ

ǒIt offers:

ƺaccurate monitoring of cognitive impairment.

ƺ low-cost, accessible and repeatable assessment 
providing sensitive, early diagnosis 

CcHATASRAnimation.mov

http://drive.google.com/file/d/1W3ll87ZLfreAX_cxU2kvpPtSSSgqHKmZ/view


Training the Bias out of AI: Collaborative research with minoritised 
ethnic community groups

Israac Sheffield-based Somali 
Community Centre

Before:  Inaccessibility, Distrust & 
No communication 

After: Feeling valued, Accessible 
& Beneficial 

Research champions Sahra and 
Muse accept global Made with 
Patients award on behalf of 
CognoSpeak team in Milan

Recognition of innovative dementia 
tool collaboration with hard-to-
reach communities



Alzheimerôs Disease affects > 40 million globally.

Diagnosis using standard techniques ï clinical 

assessment, cognitive assessment tools, 

neuropsychological testing, and neuroimaging only be 

made during the clinical phase of AD. 

Transition towards a biological definition of AD with 

biomarkers (Aɓ-42 phosphorylated tau)

Earlier time to diagnosis and subsequently earlier initiation 

of treatment Improved diagnostic accuracy in challenging 

cases

Alzheimerôs disease biomarkers ï Lumbar puncture 

service



We want to develop a digital assessment tool that could help to reduce wait times in memory 

clinics.  We are looking for healthy volunteers with access to a computer or an iPad who would 

like to participate in our study

CognoSpeak  - a virtual  computerised  doctor  - will  ask you  14  questions  about  your  memory  

and  you  will  complete  3 questionnaires,  after  which  you  will  be sent  a link  to  a quick  cognitive  

assessment . This  quick  action  can help  us with  developing  a tool  that  will  better  direct  people  

to  the  help  they  need           

   

Could you help us develop an effective memory problems detection tool?

@CognoSpeak CognoSpeak.com

ÅGo to  CognoSpeak .com  and  click  'Take  Part Nowõ 

ÅFill  in  your  personal  details

ÅStart  the  assessment

ÅOr scan the  QR code  to  access detailed  instructions  

For more  information  contact  study  team  at  

sth .cognospeaksth 20818 @nhs.net  

STH20818 CognoSpeak Posters v1.1 06.02.2023

CognoSpeak website

http://cognospeak.com/


Early 
local 
support

Commitment 4

For people living with dementia in the 
early stages of their dementia journey, 
support in Sheffield will be personalised, 
local and accessible, to help them to 
remain independent for as long as 
possible.

Presenter: 

Amelia Stockdale
Sheffield City Council, 
Commissioning



²ƘŀǘΩǎ ȅƻǳǊ 
favourite cake?



Making Memories 
Dementia Café video

With thanks to Darnall Well Being and the attendees of the Making Memories Dementia Café.

Making Memories Dementia Cafe - 2024 : 

https://www.youtube.com/watch?v=T5bBAWbkFPE 

https://www.youtube.com/watch?v=T5bBAWbkFPE
https://www.youtube.com/watch?v=T5bBAWbkFPE


Early local 
support



People Keeping Well 
dementia support

and their partners



What you told us: 
without early local support

љ ĬƖŔŉƣњ

Å Felt alone
Å Hard to find information
Å No sense of community
Å Lack of links between 

services



What you told us: 
with early local support

љxŔŉĲũŔŰĲњ

Å Felt less alone
Å Informed and 

empowered
Å Benefitted from 

professional and peer 
support

Å Gained confidence 



Darnall Well Being 
Dementia Café - Arabic

With thanks to Saada and her family and Darnall Well Being for granting us permission to show this video today.

Darnall Dementia Cafe - Arabic : 

https://www.youtube.com/watch?v=O-MbZb_VLMM 

https://www.youtube.com/watch?v=O-MbZb_VLMM
https://www.youtube.com/watch?v=O-MbZb_VLMM


Making Memories Café 1

With thanks to Dennis & Beryl and Darnall Well Being for granting us permission to show this video today.

Beryl and Dennis : 

https://www.youtube.com/watch?v=ZuSodYEDn2g 

https://www.youtube.com/watch?v=ZuSodYEDn2g
https://www.youtube.com/watch?v=ZuSodYEDn2g


What will be 
different
Å Consistent Referrals

Å Variety of Support Methods

Å Wider Variety of Local Dementia Groups

Å Culturally Appropriate Support

Å Review of Young Onset Dementia 
Support

Å Investigation of options for Befriending 
Services

Å Accessibility and Publicity



Sheffield 
Directory 
Dementia page

www.sheffielddirectory.org.uk/dementia 

http://www.sheffielddirectory.org.uk/dementia


Dementia 
Advice Sheffield



Making Memories Café 2

With thanks to Beryl & Dennis and Darnall Well Being for granting us permission to show this video today.

Beryl and Dennis : 

https://www.youtube.com/watch?v=XPU8MC8htu8 

https://www.youtube.com/watch?v=XPU8MC8htu8
https://www.youtube.com/watch?v=XPU8MC8htu8


Time for 
a break!

Help yourself to refreshments

Get information from the local 
dementia support organisations 
stalls

View the Dementia Photovoice 
exhibition



Support for carers 
of people living 
with Dementia

Commitment 5

We will provide high quality support to 
families and carers of people living with 
dementia in Sheffield to: 
¶Promote their health and wellbeing
¶Enable them to continue their caring 

role for as long as they want.

Presenters: 

Kerry Jones-Kensah 
Sheffield Carers Centre

Lee Teasdale-Smith  
Sheffield City Council, 
Commissioning



Supporting 
our carers

Lee Teasdale-Smith
 Sheffield City Council
Kerry Jones Kensah
 Sheffield Carers Centre



Who is a 
Carer?
ÅA carer is someone, of any 
age, who looks after a person (a 
family member, partner, or 
friend) who needs help because 
of their illness, frailty, disability, 
a mental health problem or an 
addiction and cannot cope 
without their support. 

ÅThe care they give is unpaid.



Dementia Strategy

Six Carers Principles

ÅAccess at the right time, the right type of 
information and advice for them, their family 
and the person they care for 

ÅUnderstand their rights and have access to an 
assessment 

ÅHave a voice for themselves and the person 
they care for 

ÅHave regular and sufficient breaks 

ÅContinue to learn and develop, train or work (if 
they wish to) 

ÅLook after their own health 



Who we are
What we do

ÅCharity established in 1993 to deliver support services for adult unpaid carers in 
Sheffield

ÅHigh quality information, advice, advocacy and support to ensure all carers needsare 
met

Å12,150 unpaid carers are in our community of carers

ÅAround 4,000 carers use our services annually

Å30% of registered carers are caring for someone with dementia

ÅCarers joining our Community of Carers will receive a Welcome Pack and Carer Card and 
receive our monthly Carer News (if they have an email address) 

ÅAccess to practical support and contact with others who understand their challenges



Hearing From Carers



Caring for someone with 
dementia in Sheffield

Caring for someone with dementia in Sheffield on Vimeo
https://vimeo.com/597069357 

https://vimeo.com/597069357
https://vimeo.com/597069357


Did you Know?

There are approximately 60,000 unpaid carers in Sheffield.

NHS England says it takes an average of 2 years for someone to 
ǊŜŀƭƛǎŜ ǘƘŜȅΩǊŜ ŀ ŎŀǊŜǊΦ

The caring population is not static; in Sheffield around 20,000 
people start caring and 20,000 people stop caring each year.

Academics have calculated that carers save our economy £162 
billion per year, the equivalent of the spend on the NHS. 

3 out of 5 people will be an unpaid 
carer at some point in their lives



Sheffield Carers Centre Commitment to:

¶ Be a member of the Dementia Strategy Implementation Group and the 
9ċƖĲƖќƚШÉƣƖċƣĲŊǃШfůƓũĲůĲŰƣċƣŔŸŰШ]ƖŸƨƓ. This will ensure that their needs are 
identified, and that they are supported to continue in their caring role - for 
example through support groups and personalised support, information and 
advice 

¶ Carers of people living with dementia will be supported holistically to live as 
well as they can т this includes having a prevention -focused  approach and 
access to mental health support  

¶ Working together  to ensure that carers of people living with dementia from 
diverse communities  are supported with understanding dementia and 
accessing appropriate, equitable and culturally competent support . 

¶ Collaborate  to ensure we connect carers to the information, advice and 
support that you need, for example through appropriate referrals not simply 
signposting. 

¶ Publicise dementia awareness , understanding and education sessions for 
carers of people living with dementia 



Universal and Carer Services vs 
Dementia Strategy
Access at the right time, the right type of 
information and advice for them, their family and 
the person they care for 

¶ Information, Advice and Rights

¶ Monthly e-carer news

¶ Website 

¶ Carer Support Groups

¶ Carer Advice Line 

¶ Carers Cafe

¶ Group activities т Walk and Talk, Sports and Games 
Afternoon, SAGE Greenfingers - allotment project, 
Carers Choir, Carer Massage, Book Group, Life Writing 
]ƖŸƨƓЯШ ƖƣШ]ƖŸƨƓЯШ~ĲŰќƚШ]ƖŸƨƓЯШ~ĲŰŸƓċƨƚĲШ]ƖŸƨƓ

¶ Case work and advocacy

¶ Appropriate intervention



Universal and Carer Services vs 
Dementia Strategy

Understand their rights and have access to an 
assessment 
ÅLegal Advice Clinic
ÅCarers Assessment т supportive intervention in 

own right
ÅCarer Support Plan / Personal Budget

Have a voice for themselves and the person 
they care for 
ÅCarer Involvement Network - engaging carers to 

foster support, information sharing, and active 
participation in decision-making processes

Have regular and sufficient breaks 
ÅTime for a Break respite grant



Universal and Carer Services vs Dementia Strategy

ÅContinue to learn and develop, train or work (if they wish to) 

ÅProgramme of workshops e.g. Emergency First Aid, Moving 
and Handling, Mindfulness, Adapt and Recover from 
Adversity, Legal, Herbert Protocol

ÅLook after their own health 

ÅCarers Connect

ÅEmergency planning

ÅCounselling

ÅHardship grants



Resources promoting our 
Support Services

Posters

Posters promoting carer 
identification

Leaflets

Leaflets containing information 
about different services and 
activities

Signposting 
Business Cards

Business card sign-
posting carers to our 
support services

Carers Card

Double sided Carer Card with 
Emergency contact details on 
the reverse



Professional Toolkit 

Download: 

https://www.sheffieldcarers.org.uk/resources-for-professionals

ÅCarer Identification Tool

ÅTackles some of the common misconceptions 
about who carers are and what they do. 

ÅDesigned to help you recognise, support and refer 
carers

ÅTips for Conversations with Carers

ÅCarers often feel unheard and excluded and are 
unaware of the support available to them

ÅByhaving a conversation with a carer you can 
make a difference and this tool gives you some 
simple tipson what to say



Get in Touch

Åwww.sheffieldcarers.org.uk

ÅCall our advice line on 0114 272 8362

Åsupport@sheffieldcarers.org.uk

ÅSign up for our bi-monthly professionals e-
bulletin                                  
www.sheffieldcarers.org.uk/free-e-bulletin

ÅFree online training session for 
professionals delivered jointly with 
Sheffield Young Carers three times per year.   

http://www.sheffieldcarers.org.uk/
mailto:support@sheffieldcarers.org.uk
http://www.sheffieldcarers.org.uk/free-e-bulletin


Care and Support 
Services

Commitment 6

People living with dementia and their 
carers will receive Care and Support that 
recognises and works with them as 
individuals, so that people living with 
dementia receive excellent care at the 
right time and have a good experience in 
any service across the city.

Presenter: 

Jo Pass

Sheffield City Council, 
Living & Ageing Well



What 
Matters 
to Me!



Crisis 
Support

Commitment 7

We will support families and staff to plan 
ahead to reduce the likelihood of 
dementia related crisis.  Recognising that 
not all crisis situations can be avoided, 
we will raise awareness about help in a 
crisis and we will make it easier for 
people to access this support quickly.

Presenters: 

Dr Sarah Jones

Norwood Medical Centre 

Dr Helen Linnington

Sheffield Health & Social 
Care NHS Foundation 
Trust

Jo Pass 

Sheffield City Council, 
Living & Ageing Well



COMMITMENT 7 : 

CRISIS SUPPORT

We will support families and staff to 
plan ahead to reduce the likelihood of 
dementia related crisis. Recognising 
that not all crisis situations can be 
avoided, we will raise awareness about 
help in a crisis and we will make it 
easier for people to access this 
support quickly



PREVENTING 

CRISIS

We cannot always achieve this however by preparing patients 
and carers to recognise early signs and considering contingency 
planning we can help to manage crisis better

Talking about Contingency planning could be done at 
dementia reviews

Improving carer support can help to avoid carer burn 
out 

Training carers ( including care home staff) to 
recognise possible signs deterioration  and delirium

Making sure patients and carers know how can get 
advice and support at any time

Using wider dementia community teams to provide 
support



ACUTE 

DETERIORATION 

PATHWAY

Created by a multi agency team to empower 
health care professionals to consider trying to 
keep patients within home environment and if 
ŰĲĦĲƚƚċƖǃШƣŸШċĦőŔĲƻĲШƣőŔƚШƨƚŔŰŊШƚĲĬċƣŔŸŰШƣŸШљĤƨǃњШ
time for fuller assessment. This recognised that in 
many / most cases patients living with dementia 
are best cared for in their usual environment.

It also addressed issues of who would be 
responsible when a patient needed to be removed 
to a place of safety ensuring ambulance staff 
could work with South Yorkshire Police to safely 
transport a patient exhibiting to A&E.



Who to 
contact in a 

crisis?

Important to ensure that people are 

signposted early on to agencies such as 

Dementia Advice Sheffield (Age UK), 

Sheffield Carers Centre.

DAS and SCC, plus advice from primary and 

secondary care will help people know how 

to contact social services, for help with 

organising care input at home and in a 24 

hour care setting.



Who to 
contact in a 

crisis?

People naturally will turn to 
their GP, both in and outside of 
working hours.

GPs are experienced in 
helping people avoid crisis and 
can refer to secondary mental 
health services if appropriate.  



Secondary 
care 

support

Secondary mental health offer 
support in the community, including 
the Community Mental Health Teams 
and the Older Adult Home Treatment 
Team, that work to manage people 
in the most distress.

Secondary care have a specialist 
ward for people with the most 
distressing symptoms and 
behaviours, this is called G1.



Futureé.

Over the next few years, the 
older adult secondary 
mental health services are 
undergoing transformation.  

It is hoped that this will help 
ensure more joined up 
working with primary care 
and reduce time taken for 
secondary care to be able 
to provide input for people 
with dementia if its needed.



Crisis 
Support

Commitment 7

We will support families and staff to plan 
ahead to reduce the likelihood of 
dementia related crisis.  Recognising that 
not all crisis situations can be avoided, 
we will raise awareness about help in a 
crisis and we will make it easier for 
people to access this support quickly.



District 
Musicians, 
Music to 
your Door

Interactive 
Musical 
Interlude!



z

DISTRICT MUSICIANS CIC

www.districtmusicians.org

Committed to bringing the power of music to people living with dementia.


